
Case Study: Breaking into Digital Marketing as an Entry-

Level Professional (With Data-Backed Benchmarks) 

Overview 

Digital marketing continues to expand rapidly as businesses invest more in online presence, 

performance advertising, content, social and SEO. For aspiring marketers without prior 

professional experience, however, the path in can be opaque. This case study revisits Sam’s 

journey (a recent graduate) and overlays industry benchmarks to help set realistic expectations 

about salaries, time-to-hire, and demand. 

 

Sam’s Journey with Data 

Using the data, here is an augmented case study version for Sam, showing more realistic 

timing, compensation expectations, and advantages/challenges. 

 

Background Motivations & Starting Point 

• Education: Communications degree, minimal direct marketing work experience. 

• Ambitions: Wants to specialize (e.g. SEO), but open to broader digital roles to start. 

• Constraints: Needs to find paid work; lives in a metro city with higher cost of living, so 

salary expectations are relevant. 

Month Activities Goals / Deliverables 

Month 
1-2 

Complete certifications (Google Analytics, Google 
Ads, HubSpot); study SEO basics; get familiar with 
essential tools (CMS, basic design). 

2-3 certifications; small personal 
project set up (e.g. blog or site). 

Month 
3-4 

Begin working on real or volunteer projects; build 
portfolio pieces (e.g. social campaign, SEO-optimized 
article, small ad experiment); establish LinkedIn 
presence; do informational interviews. 

2-3 portfolio items with metrics; 
strong professional profile; network 
starting to form. 

Month 
5-6 

Apply for entry-level roles (assistant, junior/specialist); 
continue refining portfolio; continue learning 
specialized skills (e.g. PPC, content strategy). 

First interview(s); potentially first 
offer; realistic expectation of 
starting salary in range of CA$50-
60K (in many cases). 

 

 

Outcomes 

• First Role: Digital Marketing Assistant at a mid-sized agency, starting salary 

~CA$55,000/year. (Falls inside the entry-level benchmarks for someone with a well-built 

portfolio in a metropolitan area). 



• Career Focus: Chooses to emphasize SEO and analytics while continuing exposure to 

content and paid media. 

• Growth Prospects: With 2-3 years of measurable results, likely move to “Digital 

Marketing Specialist” or “Coordinator” role with salary moving toward CA$65-80K, 

depending on specialization and location. 

 

Key Takeaway Insights (with Data) 

• Salary expectations should be aligned with city, specialization, and portfolio strength. 

Entry-level roles in big cities with strong portfolios tend to reach upwards of CA$60K+, 

but many roles will be lower (CA$45K-55K) depending on the factors. 

• Expect ~3-6 months of preparation before applying is realistic. That includes skill 

acquisition, portfolio building, possibly doing volunteer/freelance work. Very few land a 

high-paying or senior title right away. 

• Competition is strong; volume + quality of applications matter. Many applicants may 

need to send dozens of applications; tailoring resumes, using metrics in case studies 

make a difference. 

• Specialization helps. Roles in SEO, Paid Media, Analytics are particularly in demand, 

and skills in those areas can lead to higher starting salaries or faster transitions. 

Tech/data skills increasingly valued.  

• Continuous upskilling and portfolio tracking is essential. Employers look for evidence you 

can measure results: percent growth, click-through rates, traffic increases, etc. 

Certifications help but show theory + ability to apply. 

 

Conclusion 

Putting all this together, Sam’s path to entering the field becomes more concrete: 

• Within 3-6 months, a motivated learner can acquire enough skills and portfolio pieces to 

start applying for entry roles. 

• Reasonable salary expectation for first roles in many Canadian cities is CA$50,000-

60,000, though some may start lower depending on company size, sector, cost of living, 

etc. 

• The path requires intentional effort: structured learning, practical experience, good 

visibility (portfolio, networking), and persistence during job search. 



Key Industry Data & Benchmarks 

These stats help illustrate what entry-level digital marketers can expect, and what they should aim for. 

Metric Figure / Range Notes / Source 

Entry-Level Salary 
(Canada) 

CA$45,000 – CA$72,000/year, with an average around 
CA$56,600/year 

Glassdoor data for entry-level 
digital marketing roles. 
(Glassdoor) 

Median Salary for Digital 
Marketers (all 
experience levels) 

Around CA$60,000/year (Ontario ~CA$59,000) 
Indeed listings for general digital 
marketing roles. (Indeed) 

Digital Marketing 
Specialist (Entry-Level) 

~ CA$49,000/year SalaryBand data. (Salary Band) 

Digital Strategist (Entry-
Level) 

~ CA$52,000/year SalaryBand stats. (Salary Band) 

Experience effect on 
wages 

Less than 2 years: roughly CA$70,000 median for “Digital Marketer” 
role; 2-5 yrs: CA$90,000; 5-10 yrs: ~CA$128,000; more thereafter 
(Salary Explorer) 

 

High vs Lower salaries 
by city / region 

Major metro areas (Toronto, Vancouver, Montreal) tend to pay at the 
higher end of the range. Smaller cities or rural areas tend to be lower. 

Several sources (Indeed, 
SalaryBand, etc.) show 
geography plays a big role. 
(SEOSandwich) 

Growth in demand / 
specializations 

Skills in SEO, analytics, paid media (PPC), content marketing are 
consistently in high demand. Roles combining technical/data skills + 
creativity are growing. AI, automation, and analytics are being 
increasingly listed in job descriptions. (National University) 

 

Time to get first entry-
level job 

Many beginners following structured plans report 3-6 months of effort 
(learning, building portfolio, applying) to land their first paid role 
(though there is wide variation). 

Advice / reports from 
practitioners. (Maku Seun) 

Typical hiring process 
duration 

Filling a role (from posting to offer) often takes ≈ 7 weeks in many 
markets. (Search Engine Journal) 

 

 

 

https://www.glassdoor.ca/Salaries/entry-level-digital-marketing-salary-SRCH_KO0%2C29.htm?utm_source=chatgpt.com
https://ca.indeed.com/career/digital-marketer/salaries?utm_source=chatgpt.com
https://www.salaryband.com/canada/digital-marketing-specialist-salary-xQT0c2d0.html?utm_source=chatgpt.com
https://www.salaryband.com/canada/digital-strategist-salary-mZz0c2d3.html?utm_source=chatgpt.com
https://www.salaryexplorer.com/average-salary-wage-comparison-canada-digital-marketer-c38j12286?utm_source=chatgpt.com
https://seosandwitch.com/digital-marketers-salary-canada/?utm_source=chatgpt.com
https://www.nu.edu/blog/marketing-seo-jobs-growth-trends-and-insights/?utm_source=chatgpt.com
https://makucopywriter.com/can-you-get-a-digital-marketing-job-without-any-experience/?utm_source=chatgpt.com
https://www.searchenginejournal.com/how-to-get-a-job-in-digital-marketing-right-now/541572/?utm_source=chatgpt.com


Sam’s Journey with Benchmarks 

Here’s how Sam’s path might map onto those benchmarks, to see what realistic timing, salary, and risk points are. 

 

Phase 
Sam’s Activities (from 

earlier) 
Matching Benchmarks / Implications Adjustments & Strategies 

Phase 1 – Skill 
Development 

Certifications in Google 
Analytics, HubSpot; 
SEO basics; tools 
practice (WordPress, 
Canva); data literacy. 

Learners commonly spend 1-3 months to learn 
tools & fundamentals; mastery (or enough comfort 
to do real work) may take 6-12 months depending 
on time invested. (Noble Desktop) 

Sam should aim to complete foundational 
certifications within 2-3 months, and begin 
applying those skills in small projects soon 
after to solidify learning. 

Phase 2 – 
Practical 
Experience / 
Portfolio 

Volunteering; personal 
blog with SEO; small ad 
experiments. 

Many who successfully land entry roles do so after 
3-6 months of building a portfolio, running small 
projects, doing freelance/non-profit work. (Maku 
Seun) 

Sam might try to get measurable metrics 
(traffic, ad spend, engagement) for those 
projects—employers care about quantifiable 
outcomes. Also aim for 1-2 substantial portfolio 
pieces that show end-to-end process. 

Phase 3 – Job 
Search & 
Networking 

Crafting portfolio, 
LinkedIn visibility, 
informational interviews. 

The average time from first application to offer is 
often ≈ 44 days (Canada, for generic job searches), 
though entry level roles may take longer due to 
volume & competition. (Make That Work) Many 
reports suggest 20-30+ applications before 
interviews, even for prepared candidates. 

Sam should plan for ~2-4 months of active job-
search effort after sufficient portfolio work is in 
place. Use targeted applications, tailor 
resumes, follow up, leverage network. 
Consider internships or contract/freelance 
work if full-time paid not immediate. 

Phase 4 – First 
Role & 
Compensation 

In six months, Sam 
landed a Digital 
Marketing Assistant role. 

Based on Canadian data, an entry-level digital 
marketing assistant/specialist might expect 
~CA$45,000-CA$60,000 depending on city and 
company. If the role is in a large metro and with 
some skill/portfolio, could reach the upper side of 
that. 

Sam should benchmark offers: when 
negotiating, know what similar roles in their 
city pay; highlight portfolio metrics; be realistic 
but also know when to push. Also focus on 
roles that offer learning and growth. 
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